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Enterprise Strategic Priority

Previous—Increase cash and investments
* Projected loss of future debt capacity in 2026 without damage to credit rating (Moody'’s)

« Award of TUF resolves with ~$480m corpus to be reflected on UNT balance sheet
 Held and managed by State Comptroller for investment purposes
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Key Financial Drivers
FY2024 Year-End Forecast as of Q1

e Actual revenue performingljabove budget with anticipated enterprise
wide contributions to fund balance of $26.6m
e Tuition revenue increasedriven by UNT’s enrollment growth
 Investment returnsstrong with growing longerm pool

FY2024 Base Budget Attributes

» BudgetedState Appropriationancreasedoy $45m from prior year due to biennium
Increase
 Affordability Compact and Enrollment Growth ($27m)

 NonFormula Funds (Optometry and Nursing, Healthcare and Workforce Readiness, Classr
Career, B-OiTime)

« CCAP

e Budgetedncreased cost of doing busine&sr personnel costs by $45m due to
demands of serving more students and market pressures on pay
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FY 2024 Q1 Budget Performance

UNTS Consolidated
REVENUES & TRANSFERS IN
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Forecasted Net Impadb Fund Balance

Operating $27.4m + Auxiliary $1.3nRéstricted-$1.8m+ Clinicat$0.3m=%$26.6m
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FY 2024 Q1 Budget Performance
UNT

$1,210M $1,247TM
Restricted
Auxiliary
. m Operating

BUDGET ACTUAL FORECAST
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FY 2024 Q1 Budget Performance
UNT HSC

REVENUES & TRANSFERS IN
Revenues and Transfems Drivers (received 42% of budqget, forecast $347M
11% over budget) $314M N
« Tuition and Fees Clinical
Restricted
$132M Auxiliary
- m Operating
BUDGET ACTUAL FORECAST
EXPENSES & TRANSFERS OUT
$313M $344M
Clinical
Restricted
$109M Auxiliary
m Operating
BUDGET ACTUAL FORECAST
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FY 2024 Q1 Budget Performance

UNT System Administration
REVENUES & TRANSFERS IN
$126M $130M
$82M -
Auxiliary
Operating
BUDGET ACTUAL FORECAST
$125M
Auxiliary
Operating
BUDGET ACTUAL FORECAST
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FY 2024 Q1 Statement of Revenues, Expenses & Changes in Net Position
Compared to Prior Year Q1

Net Position increased by $52M (5%)

Operating Revenues increased by $20M (6%) 2024 2023
* Turtlon and Fee‘S‘ $6M Operating R $ 342,634 % 322,287 6.3%

perating Revenues , , 3%
* Grants and ContraCt'S$1_1M Operating Expenses 337,322 307,770 9.6%
e Sale of Goods and Service$4M Operating Income (Loss) $ 5312 § 14517 (63.4%)
Non.operating Revenues increased by $3M (1%) Nonoperating Revenues (Expenses) 228,208 225,103 1.4%
i Leg|S|at|Ve Approprlat|0n8$18l\/| Income (Loss) Before Other Revenues,

Expenses and Transfers $ 233,520 $ 239,620 (2.5%)

e Investment Income-$4M
e |nvestment Fair Market Value decreas@;l?,]\/l) Other Revenues, Expenses and Transfers 66,451 61,464 8.1%
* Federal Revenue decreaseé$4M) Change in Nt Position $ 2909971 $ 301,084 (0.4%)
Operating EXpenSGS Increased by $30M (10%) Net Posttion, Beginning of Y ear $ 794,037

 FY24 Planned Expenses
* Depreciation and Amortization
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Net Position increased by $52M (5%)

Assets & Deferred Outflowsincreased $110M (3%)
e Investments-$111M

» Accounts Receivable (Student Deb§39M

e Lease Receivable$7M

» Deferred Outflows for OPEB and Pensie$54M)

Liabilities & Deferred Inflows increased $58M (3%)
» Lease/Subscription Liability$9M
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FY 2024 Q1 Operating Funds Balances

Operating fundgonsists of Cash and Investments in the Sfiertn Pool (STP) and the Lerfegm Pool (LTP)
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FY 2024 Q1 Operating Funds Performance Review

FY2024 Q1 Short Term Pool Performance
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FY 2024 Q1 Debt Program Cost Review

Short Term Debt
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UNTS CP Program

5.41%

CP Benchmark
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Long Term Debt

5.09%

3.40%

UNTS Long Term Bonds - 30-yr Aa2 Rated Higher Ed
Weighted Average Cost of Bond issued Nov 2023
Capital

Short term debt market rate volatility leading to an inflated shi@nm rate environment.
UNTS long term debt rateemain low compared to current market; watching Fed rates in preparation for bond issue this fescal ye

UNT SYSTEM™




FY 2024 Q1 Long Term Pool and Foundations

UNTS LTP and Foundations Returns
OLTP Benchmark BUNTS Long Term Pool BHSC Foundation @BUNT Foundation

LTP Benchmark: 60% MSCI ACW NTR/40% BBG Intmd Gov/Credit TR
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Notes: Comparison of loAgrm managed funds and their strategies.
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Questions
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